








SO WHAT??



















NICENESS

How do educators with 
good intentions so 

regularly produce and 
perpetuate educational 

inequities?

How can schools offer 
both an unrestricted 

road to opportunity and
the track through which 
society’s varied needs, 
roles, and hierarchies 

are filled?







A great 
leader is not 
racist 
accepting of 
all.



Niceness as 
embodied by 
those in more 

powerful/privilege
d positions

Niceness as the 
demand to act nice 

among those 
challenging 

power/privilege

Niceness shields 
and protects 

educators from the 
hard work of 
addressing 
inequities

Niceness disciplines 
those who attempt 

to address or disrupt 
inequities









Colorblindness

"I see 
students; I 
don't see 

color"

"Since I don't 
see color, I'm 

not racist"









Schools sort & select students

Myth of Meritocracy

White Savior Complex 

Deficit frameworks about students, families, communities

Individualism minus any systems analysis



v Will CUSD be a district that others look to to figure out how 
to do the hard work of ensuring educational equity?

v How might Niceness be reinforcing educational inequities 
within your own classroom, school, and district community?




